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Essential Project Information
You must refer to Business Case Guidance Chapter 1: Essential Project Information
Please complete boxes 1 to 21 below:

	1. Programme / project name:



	2. Business directorate:



	3. Senior responsible owner:



	4. Programme manager / director:



	5. Project manager: 



	6. Finance business partner / FRO?



	7. Stage of business case:

(SOBC/OBC/FBC)



	8.  Date of submission:



	9. Total cost of the project:

(Provide whole life costs: resource near cash * £Xm, capital £Xm, from DD/MM/YY to DD/MM/YY) 
*Depreciation should be accounted for within your budget


	10.  Business case version history including version number:

	11.  Business case history

(Has this project been to PIC previously? Has it been through any local approval processes? If yes, then state which ones e.g. senior finance manager, senior commercial manager etc)



	12. Risk potential assessment rating:



	13. Impact assessments completed?



Yes/No

If yes, please list (e.g. policy equality statement etc)



	14. Integrated assurance action plan (IAAP) completed?
Yes/No

If Yes, have you contacted the HO point of contact to facilitate assurance? (Gateway@homeoffice.gsi.gov.uk)
Provide details:

Advertising, marketing and communication 

Yes / No

Strategic supplier management

Yes / No

Commercial models

Yes / No

ICT

Yes / No

Digital services delivery (incl. ID assurance)

Yes / No

Recruitment

Yes / No

Consultancy

Yes / No

Redundancy and consultation

Yes / No

Civil Service learning

Yes / No

Property

Yes / No



	15. Have you received any legal advice relating to the case?
Yes/No

If Yes, please confirm how you have acted on that advice and where it is reflected in the case, and, if it is not reflected in the case, please explain why not.


	16. Has the project been considered by the commercial oversight group? 
Provide detail:


	17. Has finance and estates directorate SMT approval been secured?
Provide detail:


	18. Planned programme / project closure date:
End of contract date and spending controls.


	19. Milestones:

Key 
Milestones
Including key deliverables

Attach IAAP where developed
Baseline Date

Forecast Date

Explain changes from previous iteration if appropriate 

Project start up / initiation

Starting gate

Gate 1 business justification

SOB approved 
(TAP1)
Gate 2 delivery strategy

OBC approved (TAP 2)

OJEU notice

ITT issued

Gate 3 investment decision

FBC approved (TAP 3)

Contract award

Gate 4 readiness for service

Entry to service

Key implementation date 
(if other)

Project / programme end date

Gate 5 benefits realisation

Other more detailed / relevant milestones



	20. PIC envelope (Table 1) - summary of costs

Table 1 – PIC envelope
1) Table 1 must be completed by the project team

2) After completion please copy and paste the data below this line

Copy here:



	21. Following the approval of the first business case, please ensure that following are attached to the business case:
a)  PIC outcome emails

b) External and internal conditions and recommendation documents
(Please note that any actions raised should be addressed in business case)




Executive Summary

You must refer to Business Case Guidance Chapter 2: Executive Summary
Please complete questions 1 to 7 below:

Question 1: What decision are you seeking?

	


Question 2: What is the project trying to achieve?

	


Question 3: How will you go about delivering it?

	


Question 4: What options have been considered?

	


Question 5: Is the project affordable within allocated budget and what are the expenditure requirements for the proposed work? Has budgetary approval been sought from the Finance Business Partner (FBP) and has the FBP signed off budgetary approval?

	


Question 6: What are the Home Office savings (cashable and non cashable) that this project is expected to deliver? 
	(Wider savings should be detailed within the economic and finance sections of the case)




Question 7: What are the main risks to successful delivery? Have you looked to learn lessons from similar projects? 

	


Question 8: If Cabinet Office/HM Treasury (HMT) approval applies to this project, please state what engagement has taken place and their initial views/comments.   

	


Question 9: Have the relevant technology elements of this project been to the Technical Design Authority (TDA) for approval and has the TDA approved?
	


Strategic Section

You must refer to Business Case Guidance Chapter 3: Strategic Section
3.1           Agree strategic context
3.1.1
Strategic fit

	


3.1.2
Rationale

	


3.2           Determine spending objectives, existing arrangements and business needs

3.2.1 Spending objectives

	


3.2.2 Existing arrangements

	


3.2.3 Business needs

	


3.3            Determine business scope and the strategic options to deliver key service    

requirements
3.3.1 Business scope

	


3.3.2 Resultant service requirements

	


3.4            Recommendation

	


3.5            Lessons learned

	


3.6            Determine benefits, risks, constraints and dependencies

3.6.1 Main benefits 

	


3.6.2 Main risks

	Table 2 - risks


3.6.3 Constraints

	


3.6.4 Dependencies

	


3.7            Confirm completion of impact assessments

	


3.8            Re-use assessment

	


3.9 Sustainability

3.9.1 Environmental impact

        Carbon footprint

	


        Annual power consumption

	


        Impact of travel

	


       Waste and disposal

	


       Green contributions

	


3.10 Transparency and open data
	


3.11  Freedom of Information (FoI)
	


Economic Section

You must refer to Business Case Guidance Chapter 4: Economic Section

4.1       Options generation

4.1.1
Methodology for producing the long-list

	


4.1.2
Critical success factors - SOBC and OBC only

Table 3: Critical success factors

	Critical Success Factor
	Description

	CSF 1 
	

	CSF 2 
	

	
	


4.1.3
The long-list - SOBC only

Table 4: Long-list

	Option
	Description

	Option 0: do nothing
	

	Option 1: do minimum
	

	
	


4.1.4
The short-list - OBC and FBC only

Table 5: Objective analysis summary

	Critical Success Factor
	Option 0
	Option 1
	Option 2

	Objective 1 (weighting)
	
	
	

	Objective 2 (weighting)
	
	
	

	
	
	
	


Table 6: Short-list

	Option
	Description

	Option 0: do nothing
	

	Option 1: do minimum
	

	
	


4.1.5 The baseline

	


4.2       Identifying costs and benefits

4.2.1
Cost and benefits assumptions

	


4.2.2
Treatment of non-monetised costs and benefits

	


4.2.3
Optimism bias

	


4.3          Assessing value for money

	Note:  Complete only the individual tabs for each of the options (rather than the summary sheet) as the summary sheet is linked and will therefore draw data from the individual tab sheets and automatically update its cells

Summary of costs and benefits



Table 8:  Summary of overall results

	Evaluation Results
	Option 1
	Option 2
	Option 3 etc

	NPV
	
	
	

	Benefit Cost Ratio 
	
	
	

	NPV/K
	
	
	



4.3.1
Sensitivity analysis

	


4.4 
Recommendation

	


Financial Section

You must refer to Business Case Guidance Chapter 5: Financial Section
5.1
Financial approval
 (Please include previous approvals)

	


5.2
Affordability
5.2.1 Project costs and project spending profile (forecast)
	Project costs form



5.2.2 Project Cost explanation
	


5.2.3 Financial Risks

	Complete the Financial Risk tab within Table 9


5.3
Financial assurance 

5.3.1 Statement of affordability / assurance 

	 


5.3.2 Project team qualified finance professional
	


5.4
Supporting financial information
        Project code
	


        Inflation and escalation
	


       Accounting treatment - non-cash / ring fence
	


       Budgeting and accounting treatment - capital (pre-requisite)
	


       Sensitivity analysis
	


       Financial synergy with other Home Office projects
	


Commercial Section

You must refer to Business Case Guidance Chapter 6: Commercial Section
6.1 Understanding the current situation

	


6.2 Business need

	


6.3 Market engagement, analysis and sourcing strategy

	


6.4 Procurement strategy

	


6.5 Procurement route

	


6.6 Prior indicative notice

	


6.7 OJEU readiness

	


6.8 Contract award

	


6.9 Service support and contract management approaches

	


Management Section

You must refer to Business Case Guidance Chapter 7: Management Section
7.1

Governance, assurance, approvals and controls

7.1.1 Governance

	


7.1.2 Assurance and approvals

	


7.1.3 Controls

	


7.1.4 Assurance interventions and delivery confidence assessments

	


7.2

Plans

	


7.3

Business change

	


7.4

Dependencies

	


7.5

Communications and stakeholder management

	


7.6

Risk and issue management

	


7.7

Supplier / contract management
	


7.8

Managing benefits
7.8.1 Benefits realisation management and plan

	Whilst you are asked to set out the BRP in the Management section, this will also be assessed as part of the economic assessment.



7.8.2 Benefits register

	Benefits register


7.8.3 Benefits profiles

	


7.9

Project evaluation and sharing lessons learned
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